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GreenbergFarrow’s Blueprint for Success Features
Sage HRMS
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“We have fewer routine calls and questions
because employees and their managers
can obtain the information they need, when
they need it,” says Harris. “As a result, this
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explains Rita Wilson Harris, director of human
resources for GreenbergFarrow. “New features
and functionality are added all the time; the
product has grown with us.”

Self Service Serves Entire Team

announcements.

An example of efficiency-boosting functionality

Reduce Paper and Boost Efficiency

is the Sage Benefits Enrollment module. Open
enrollment used to consume two months of
the year. “We had email messages to send,
seminars to hold, notifications to send out,
packets to be delivered, and enrollment forms

••Sage Benefits Enrollment

Sage HRMS is leading GreenbergFarrow’s
paperless initiative. “We scan and digitize all
employment-related paper documents and
store them within the system,” Harris explains.
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With multiple offices and projects and with personnel
around the world, GreenbergFarrow requires a powerful,
flexible human resources management system.

For more than a decade, Sage HRMS has been the
solution of choice for GreenbergFarrow. The product
has scaled and adapted to the company through years
of growth and change.

The open enrollment process is cut from weeks to
days. Sage Employee Self Service and Sage Benefits
Enrollment empowers employees and managers while
freeing the HR department of routine tasks. Paperless
processing boosts efficiency and reduces overhead
costs.
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“Before, we had administrative personnel in each of our eight
offices to handle the paperwork and ship it between branches.
Now all data transfer is electronic. It is a huge boost to our
operational efficiency, and it is a cumulative effect. By eliminating
paper, you reduce storage requirements, courier fees, and the time

“There are other HRMS
options available, but most
come with a high price tag and
prohibitive ongoing fees. Sage
HRMS is the best mid-market
solution available.”

spent handling and filing it. It is also much more secure–no pieces
of paper with sensitive employment data floating around.”

Helpful Alerts
Human resource administration involves dozens of time-sensitive
tasks, and GreenbergFarrow uses technology to help ensure
none of these tasks are overlooked. GreenbergFarrow has
configured the Sage HRMS Alerts module to generate email
messages to employees, supervisors, and HR personnel when a

Rita Wilson Harris
Director of Human Resources
GreenbergFarrow

particular condition is identified.
“For example, we have configured alerts to notify supervisors
when an employee is due back from an FMLA leave, and our
architects receive reminders when it is time to renew their
licenses,” explains Harris. “We also have an alert that is triggered
when an employee adds a dependent to remind them to also
update their insurance elections.”

Payroll Integration
GreenbergFarrow has always outsourced its payroll processing,
and to streamline the task, the company’s Sage business partner
developed an integration utility between Sage HRMS and the
payroll service provider that keeps both systems up to date and
synchronized without the need for duplicate data entry.

Strategic Reporting Power
The company makes extensive use of the hundreds of standard
reports included with Sage HRMS and also uses Crystal
Reports® to customize the standard reports and build new
special-purpose reports. The reports deliver strategic data that

management with reports that illustrate how these changes affect the
company by graphing payroll and benefit costs over time.

Best Solution out There
Harris believes it would be impossible to run an effective HR department
without a powerful software tool like Sage HRMS. “It is a necessity. There is
so much data associated with HR, and Sage HRMS helps us organize and
utilize that data while keeping it secure and accessible,” she says. “There
are other HRMS options available, but most come with a high price tag
and prohibitive ongoing fees. Sage HRMS is the best mid-market solution
available.”

helps guide the company’s decision-making. For example, during
the economic downturn, the company downsized its staff and
reduced pay in response, and it is now rehiring and reinstating
salaries as the economy has improved. Harris is able to provide
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