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Introduction
Today having a clear picture of your business’s situation is critical with the 
constant change driven by disruption and market volatility.

We’ve identified three reasons why 
you need to make your planning more 
dynamic now. Dynamic planning can 
help your organization ensure that the 
right people are continuously involved 
in the strategic management process, 

receiving actionable insights in a timely 
manner to drive the decision making  
required for your business to weather the 
volatile storms of today and accelerate 
into the curve of recovery when business 
conditions improve. 
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Dynamic planning
What is Dynamic Planning?

Dynamic planning is a continuous, 
forward-looking activity involving all    
stakeholders that supports the 
organization’s strategic objective.

Successful dynamic planning involves:
• Collecting and consolidating data 

quickly with accuracy 
• Continuous stakeholder participation 
• Frequent and more complete            

exploration of alternatives and        
contingencies to meet the strategic 
objective
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3 Reasons to make planning 
more dynamic

The goal of budgeting and planning is to link strategies to achieve the 
organization’s strategic objective. Dynamic planning brings agility to the process 
of translating strategy to targets and budgets. Finance and stakeholders can 
collaborate using actionable data to quickly measure progress towards 
predetermined targets and explore alternatives and contingences that increase 
the chances of meeting business objectives.

The availability of fast and open information with continuous stakeholder 
participation allows you to leverage timely actionable insights to drive change 
throughout the organization as needed. This increases the value of key 
performance indicators (KPIs) to drive value creation. You can link KPI 
performance to on-demand resource management with dynamic planning.

When dynamic planning is enabled, your organization can move beyond the 
standard annual budget setting and tracking. You can set short- and 
medium-term performance goals that support your strategic objective. When 
finance and stakeholders can access data in a timely manner, visibility and 
understanding of critical financial issues is maximized. You can quickly identify 
solutions that keep your organization on its path in achieving strategic success.

Focus on business objectives not just budget

Maximize profit

Proactively manage resources 
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Components of dynamic 
planning
People: We need the stakeholders 
involved to continuously send and 
receive actionable insights and ask the 
appropriate questions to ensure the 
organization’s strategy is being 
supported. The finance team must 
continuously provide guidance and 
advice on how to ensure financial 
commitments (“the plan”) are delivered.

Process: A successful dynamic planning 
process must allow the stakeholders to 
provide input as required. The process 
must remove constraints such as
geographical location. Continuous      
collaboration between finance and 

stakeholders is critical for successful 
dynamic planning. 

Technology: Technology is an important 
foundation piece to successful dynamic 
planning. Technology can link people 
and process to drive successful 
dynamic planning. Finance and 
stakeholders must have access to the 
data to make critical decisions in a 
timely manner. Accuracy is critical. 
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Monitor your budget in real-time
When it comes to the budget, the 
numbers that you planned for at the 
beginning of the year  quickly become 
obsolete in a rapidly changing 
environment. Having up-to-date 
financial information is necessary to see 
the latest state of the business and
respond accordingly. This understanding 
is critical to help identify expenses you 
should defer, key assets or people you 
need to protect, and to keep your 
business aligned in meeting its strategic 
objective. 

Plan and adjust on-the-fly 
Knowing where you are today is 
important. It helps you generate ideas 
on what changes might be needed. But 
knowing the impact of potential change 
is even more important. While we can’t 
predict the future, we can make 
educated guesses about what outcomes 
our decisions will make. Leverage 

scenario analysis to test the potential 
impact of assumptions. With a thorough 
understanding of the underlying 
numbers and potential impact, decisions 
can be made with a far greater certainty 
of success. 

Implement frequent rolling forecasts
Once you commit to new changes based 
on scenario analysis, new financial 
forecasts are needed to ensure 
execution on those changes. Keep your 
forecast updated on a rolling schedule 
and adjust financial projections for the 
key areas within your business by 
leveraging stakeholder input. You may 
need the flexibility to re-forecast on a 
weekly basis to respond quickly to the 
rapidly changing environment.

Critical steps to dynamic 
planning
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Rapid time to value
Leverage your Sage Intacct financial 
data, account structures, and 
dimensions along with best-practice 
templates to get up and running in days. 
Unlike other cloud solutions that take a 
long time to implement, harder to use, 
and are more expensive.

Secure your data
With Sage Intacct Budgeting and 
Planning, everyone works in a secure and 
controlled environment. Unlike 

spreadsheets that require significant 
resources and effort to prevent version 
control issues.

Control the process
Gain visibility and control across your 
budget process. The increased visibility 
and collaboration between finance and 
business owners simplifies critical 
planning tasks that lead to more 
effective budgeting and planning.
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Why choose Sage Intacct 
Budgeting and Planning?
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Knock
Knock gains on-demand insights with Sage Intacct 
Budgeting and Planning

Read the full story

““Scenario modeling in Sage Intacct Budgeting and Planning 
was very beneficial to decisions we needed to make early in 
the pandemic. As things changed through March, April, and 
May, we were able to update scenarios and recalculate the 
impact. We wouldn’t have been able to adapt and evolve as 
quickly if we hadn’t moved to Sage Intacct Budgeting and 
Planning”

Megan Dunne, Head of Finance

24 Hour Monthly
Reduction in manual 
work

Budget vs. actual 
reporting

On Demand

https://rc.sageintacct.com/budgeting-and-planning/knock-innovative-technology-startup-speeds-budget-forecasting-eliminates-3-days-a-month-of-manual-data-entry
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The Answer Company
The Answer Company gains precise predictability with Sage Intacct 
Budgeting and Planning

Read the full story

““What’s different from the past is that I can run scenarios, 
change the utilization factor, and see in real time what the 
differences are. All you have to do is tweak your assumptions, 
and it rolls all the way through. It’s very cool.”

George Lawton, Chief Financial Officer

90% Improvement
Time to budget Budget vs. actual 

reporting

On Demand

https://rc.sageintacct.com/budgeting-and-planning/the-answer-company-erp-consultancy-gains-powerful-scenario-modeling-with-move-from-netsuite-to-sage-intacct-budgeting-and-planning


Red Door Interactive
Red Door Interactive boosts profitability by 12% with Sage Intacct 
Budgeting and Planning

Read the full story

““One of our goals with Sage Intacct Budgeting and Planning 
was to have a more dynamic budget process. At a recent 
exec meeting our VP of Operations was able to run a number 
of different scenarios—all with minimal training. Making          
on-the-fly adjustments, the execs were able to see the impact 
of the changes immediately to support their decisions.”

Natalie Bonczek, Controller

50% 
Less scenario 
planning time

Time to create 
budget

85% Savings
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https://rc.sageintacct.com/budgeting-and-planning/red-door-interactive--sage-intacct-budgeting-and-planning


Takeaways
Sage Intacct Budgeting and Planning enables dynamic planning

To learn more about how Sage Intacct Budgeting and Planning can help you 
streamline your budgeting and planning process visit:
http://www.sageintacct.com/budgeting-and-planning

Sage Intacct 
Budgeting and 

Planning

MemberClicks Cuts 
Budget Workload 60% 

and Reforecasts for 
COVID-19 in Just 2.5 

Weeks

Forecasting and 
Scenario Planning

Customer Story Product TourDatasheet
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Read now Watch nowLearn more

https://www.sageintacct.com/products/cloud-based-budgeting-planning
https://rc.sageintacct.com/budgeting-and-planning/memberclicks-cuts-budget-workload-60-reforecasts-for-covid-19-in-just-25-weeks
https://rc.sageintacct.com/budgeting-and-planning/sage-intacct-budgeting-and-planning-product-tour-forecasting-and-scenario-planning
https://rc.sageintacct.com/budgeting-and-planning/sage-intacct-budgeting-and-planning?_ga=2.76723926.2139722738.1608692846-532604174.1565123907


Sage Intacct Budgeting and 
Planning 

Sage Intacct Budgeting and Planning 
delivers the planning functionality agile 
businesses need by powering core 
financial process in an elegant, intuitive 

cloud-based solution that connects 
natively with your core financials for a 
reasonable cost.
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Blytheco + Sage Intacct = 
Your Full-Service Software Implementation and Support Partner

For over 40 years, Blytheco has been the transformation partner of choice, providing software solutions, expertise, 
implementation services, education, and support to over 5,000 clients nationwide. As a Sage Platinum Elite Partner and 

Sage Diamond Support Partner, we help our clients solve complex business challenges while delivering real, measurable ROI.

Contact Us   
Solutions@blytheco.com    
blytheco.com/sage-intacct

https://www.blytheco.com/contact-us/
mailto:solutions@blytheco.com
https://www.blytheco.com/sage-intacct
https://www.linkedin.com/company/blytheco/mycompany/?viewAsMember=true
https://www.facebook.com/BlythecoLLC
https://twitter.com/BlythecoLLC



